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Minutes of the BID Steering Group Meeting of 15.4.26
	
	Representing
	Name
	Business / Organisation
	

	1
	Independent Business 
Town Centre
	Des Hensler

	Gas Station
	 Absent

	2
	St John’s Hill / Hollybush
	Paul Baker
	Wealden Properties
	 Absent

	3
	Independent Business, Tubbs Hill
	Vacant
	
	 N/A

	4
	Large Business
	Nicki Rundle
	Thackray Williams
	Present

	5
	Large Business
	Elizabeth Dolding

	Warners Solicitors
	 Apologies

	6
	Chamber
	Dawn Blee
	Chamber of Commerce
	 Present

	7
	Retail
	Maxine Morgans

	Specsavers
	 Present

	8
	Crime Reduction
	Roberta Ware
	Francis Jones Jewellers/
Business Crime Reduction Partnership
	 Present

	9
	Health & Wellbeing 
	Jason Crow
	Better Body Group
	 Absent

	10

	Youth Representative 


	Joel Estrada-Castillon
	Trinity School
	 Absent

	11
	Youth Representative
	Dan Naylor
	Citizens Advice
	 Absent

	12
	Senior Representative
	Cllr Dr Canet
	Senior Citizens Forum
	 Absent

	13
	Business Parks
	Danny Silvester
	Inline International
	 Resigned

	14
	Hospitality
	Harry Sleight
	Giggling Squid
	 Absent

	15
	Hospitality
	Chris Mouralidarane
	Pret a Manger
	 Apologies

	16
	Leisure
	Andrew Eyre
	Stag
	 Absent

	17
	Business Services
	Mark Perkins
	Insight6
	 Absent

	18
	Sevenoaks District Council
	Cllr Roddy Hogarth
	Sevenoaks District Council
	 Apologies

	19
	Sevenoaks Town Council
	Cllr Tony Clayton
	Sevenoaks Town Council
	 Present

	20
	Sevenoaks Town Council
	Linda Larter
	Sevenoaks Town Council
	 Present

	21
	Town Team
	Mike Reid
	Town Team
	 Present




Cllr Tony Clayton, Chair of Sevenoaks Town Team opened the meeting and gave two reports before Nikki Rundle then took the chair.

Local Government Reorganisation

A government decision on the way Kent will be administered will be made this summer.  There are five proposals including one by KCC which proposes that KCC and all borouth and district councils are combined into one large authority.  There is a “West Kent” proposal where Sevenoaks, Maidstone, Tonbridge and Tunbridge Wells will become a single unitary authority.  This proposal is supported by all four district and borough councils.  Sevenoaks Town Council along with other parish Councils will remain.

All SDC car parks and most income producing commercial properties will be transferred to the new unitary.  

The new authorities will have to be operational as shadow councils from April 2027 and then as full councils from May 2028.  It seems likely that the West Kent Council will be based in Maidstone.

Report from meeting with Tunbridge Wells BID

Report on findings from meeting with Tunbridge Wells BID Chief Executive Officer and Cllr Justine Rutland, Deputy Leader of Tunbridge Wells Borough Council and attended by Cllr Clayton, Linda Larter and Mike Reid.

The Tunbridge Wells BID is not town wide, incorporating just the principal retail areas of the town.  It was formed in 2019 and renewed for a second term after a successful ballot in 2024.

The key points learned were;

1. That the BID needs to provide a fair distribution of benefit to all business types within its area

2. The Tunbridge Wells levy rate is 1.75% of RV and income is in the region of £650,000 pa.  Allow for an actual levy collection rate of 95%.  Premises such as at RVP, where a service charge (which includes marketing, cleaning and security etc) are given a discount from the headline rate.

3. That the BID needs to be seen as an independent body and not as part of a Council

4. RTW Together has a full time manager, a marketing manager, a part time project manager and part time finance manager.  A part time maintenance person is going to be appointed. 

5. As staffing numbers are small, to minimise “time wasting” visiting BID members or members of the public, the BID office should not be in a High Street location

6. The levy collection cost is equivalent to 5% of levy income.

7. That staffing costs are allocated according to their role and proportion of time spent

8. The Loqiva, RTW Love Local app has been downloaded by 3000 users.

Nikki then took the chair:

Minutes of 23rd September 2025 meeting had been recirculated with the agenda for the current meeting and there were no changes or matters arising.

Business Plan budget
At the September meeting it had been provisionally agreed that the levy rate would be set at 1.75%.
Based on the Tunbridge Wells scenario a second draft budget had been produced and was discussed.  Views from members had been received prior to the meeting and also by those attending.  Given that a BID generates new costs to a business, and the increased outgoings being suffered through outside influences including the rise in NI and for most businesses, an increase in business rates bills, it was agreed that the budget should be re-set using a levy rate of 1% as originally envisaged.
This will be reconfigured for a meeting on May 5th. 

BID Business Plan
The second iteration of the Business Plan was discussed.  It was received as being a better selling tool, as it now addresses “what’s in it for me”.  Members were asked to provide their thoughts and suggestions to build on this version.

Date of next meetings

Tuesday 5th May to finalise the principles of the budget and business plan
Tuesday 2nd July, the final meeting to receive the completed budget and business plan



Meeting closed at 7.55pm
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