
 

 

Minutes of the BID Steering Group Meeting of 23.09.2025 

 Representing Name Business / Organisation  
1 Independent Business  

Town Centre 
Des Hensler  Gas Station  Absent 

2 St John’s Hill / 
Hollybush 

Paul Baker Wealden Properties  Apologies 

3 Independent Business, 
Tubbs Hill 

Vacant   N/A 

4 Large Business Nicki Rundle Thackray Williams Apologies 
5 Large Business Elizabeth 

Dolding  

Warners Solicitors  Apologies 

6 Chamber Dawn Blee Chamber of Commerce  Present 
7 Retail Maxine 

Morgans  

Specsavers  Present 

8 Crime Reduction Roberta Ware Francis Jones Jewellers/ 
Business Crime 
Reduction Partnership 

 Present 

9 Health & Wellbeing  Jason Crow Better Body Group  Present 
10  Youth Representative  

  

Joel Estrada-
Castillon 

Trinity School  Absent 

11 Youth Representative Dan Naylor Citizens Advice  Absent 
12 Senior Representative Cllr Dr Canet Senior Citizens Forum  Present 
13 Business Parks Danny Silvester Inline International  Present 
14 Hospitality Harry Sleight Giggling Squid  Absent 
15 Hospitality Chris 

Mouralidarane 
Pret a Manger Absent 

16 Leisure Andrew Eyre Stag  Present 
17 Business Services Mark Perkins Insight6  Apologies 
18 Sevenoaks District 

Council 
Cllr Roddy 
Hogarth 

Sevenoaks District 
Council 

 Present 

19 Sevenoaks Town 
Council 

Cllr Tony 
Clayton 

Sevenoaks Town Council  Present 

20 Sevenoaks Town 
Council 

Linda Larter Sevenoaks Town Council  Present 

21 Town Team Mike Reid Town Team  Present 
 



 
Prior to the Meeting 
 
Photos were taken of those members who were present.  Though the design of the 
Business Plan is still work in progress these might well be incorporated as illustrating the 
depth and breadth of participants businesses or interests in the Steering Group. 
 
The Meeting 
 
Cllr Tony Clayton, Chair of Sevenoaks Town Team opened the meeting and introduced 
Jason Crow, joint Sevenoaks BID Ambassador, who then chaired the meeting. 
 
Minutes of 13th May meeting had been recirculated with the agenda for the current 
meeting and there were no changes or matters arising. 

 
Business Plan budget 

A budget illustration had been circulated.  It showed likely outcomes based on levy 
rates of 1%, 1.5% and 2%.   

The maximum spend on administering a BID is 20% of its income and the illustrations 
showed that at 1% a single employee working 20 hours a week is all that could be 
aMorded.  All agreed that this level of staMing would be inadequate. 

A very long conversation then ensued about the staMing level which would be 
appropriate.  The illustration was based on a full time BID manager being paid 
£45,000pa, and a full-time assistant at £30,000pa. 

The meeting was advised that Oxted BID operates with a part time manager and a full-
time assistant (who was always fully occupied).  Oxted BID includes all businesses and 
there is no RV threshold.  It has about 100 members and an annual income of about 
£105,000. The levy rate is 2%.  Oxted is about to go to ballot for its third term.  The 
Steering Group meeting suggested that, if possible, a meeting should be held with the 
Oxted BID manager to discuss workloads, staMing and perhaps – explain where the 
staMing costs and levy collection costs feature in their renewal budget below. 



 

 

 

 

 

 

 

 

 

 

 

 

The Tunbridge Wells BID was renewed in 2024 based on the budget below.  This BID has 
two employees, though their working hours are not known.  There is a £15,000RV 
threshold and the levy rate is 1.75%. 

 

It was also agreed that we should meet the manager of Tunbridge Wells BID to talk 
about their staMing arrangements. 



The general consensus at the meeting was that the staMing might be set at a part time 
BID Manager and a full-time assistant at the levy rate of 1.75% (same as Tunbridge 
Wells), though that is still subject to further discussion. 

Throughout the consultation for the Sevenoaks BID the levy threshold has been 
promoted at £15,000 RV.  The meeting confirmed that this should be adopted. 

BID Business Plan 

While the current iteration is factual it is not considered to be a “selling tool”.  Since the 
majority of potential members want to know “what’s in it for me” it has been decided to 
change the approach to give some direct and compelling answers to that question. 

Following the meeting an initial draft was produced for development: 

 

   

 

 

 

 

 

 

 

 

 

For months, the group has been trying to decide on a name or tag line for the BID and 
purely in conversation the expression “Think Sevenoaks first!” came into being.  All 
agreed that this expression is perfect for what the BID is trying to achieve. 

Projects 

The meeting had been very productive, but long, and hence no discussion was held on 
the likely heads of expenditure or proposed budgets for each project. 

Date of next meeting 
 
To be decided 
 
Meeting closed at 7.40pm 


