BID Steering Group Meeting — 25.03.2025

Representing Name Business / Organisation
1 Independent Business Des Hensler Gas Station Absent
Town Centre
2 StJohn’s Hill/ Paul Baker Wealden Properties Present
Hollybush
3 Independent Business, | Vacant N/A
Tubbs Hill
Large Business Nicki Rundle Thackray Williams Present
5 Large Business Elizabeth Warners Solicitors Present
Dolding
Chamber Dawn Blee Chamber of Commerce Present
7 Retail Maxine Specsavers Apologies
Morgans
8 Crime Reduction Roberta Ware Francis Jones Jewellers/ Present
Business Crime
Reduction Partnership
9 Health & Wellbeing Jason Crow Better Body Group Apologies
10 | Youth Representative Joel Estrada- Trinity School Present
Castillon
11 | Youth Representative Dan Naylor Citizens Advice Apologies
12 | Senior Representative Cllr Dr Canet Senior Citizens Forum Apologies
13 | Business Parks Danny Silvester | Inline International Present
14 | Hospitality Harry Sleight Giggling Squid Absent
15 | Hospitality Chris Pret a Manger Present
Mouralidarane
16 | Leisure Andrew Eyre Stag Apologies
17 | Business Services Mark Perkins Insight6 Present
18 | Sevenoaks District Cllr Roddy Sevenoaks District Present
Council Hogarth Council
19 | Sevenoaks Town Cllr Tony Sevenoaks Town Council [Present
Council Clayton
20 | Sevenoaks Town Linda Larter Sevenoaks Town Council [Present
Council
21 | Town Team Mike Reid Town Team Present




Chair of Meeting
It was noted that future BID Steering Group Meetings either Nicki Rundle or Jason Crow
as BID Champions would Chair the meeting.

Naming the Bid
Suggestions all with tag line Sevenoaks Business Improvement District

e Sevenoaks Showcase too cinema
e Discover Sevenoaks too tourism
e Sevenoaks Live

e Just Sevenoaks

e Experience Sevenoaks

e Love Sevenoaks

e Qur Sevenoaks

e Super Sevenoaks

e Businesses Together

e 7o0aks & Proud

e Qur Sevenoaks

e Sevenoaks is the Business

e B Sevenoaks

e Access Sevenoaks

A discussion took place about the naming of the BID was the intention to aim promotion
at businesses, particularly those who were currently not in favour or the wider business
and local community as per other BIDs and examples below.
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It was noted that the BID area was currently agreed to be the ‘Parish boundary’ and
included Town Centre, Tubs Hill & Station, St John’s Hill, Hollybush and Business Parks.
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There was a strong concern raised that businesses in the Business Parks would not
individually benefit from the BID and therefore would be unlikely to vote in favour.
Whilst this may be true of some businesses it was not thought to be universal as there
would be opportunities for public facing businesses to benefit from promotional
opportunities and improvements for public safety, group purchasing of utilities etc,
business to business networking, targeted events e.g. Health & Wellbeing related, staff
reward schemes and improved ambiance of the town.

It was also noted that other businesses for example lawyers and accountants were
unlikely to benefit individually in footfall etc from the BID.

Others present were of the opinion that the BID would enable ongoing improvements to
the town which benefitted all businesses in recruitment & retention of staff and
encouraging more local business investment.

Presentation by Loqiva
Noted that the Digital Business Hub provision was divided into three main parts

1. Businesses
2. Residents
3. Town Management

Features of the system include:

e Mobile App

e Data/ Analytics / Statistics

e E commerce-shop local & online

e Promotion to customers

e Events

e Surveys/ footfall counters / Business Award voting etc
e Reward scheme

e Newsletter

e Business to business promotion

Royal Tunbridge Wells app (RTW Love Local) was indicated as a good example.

Outline Business Plan proposal & projects

Mike had circulated an indicative first draft of projects currently being considered and
this was generally discussed, noting that it needed further development and input from
local businesses, particularly those who currently felt disengaged although not to the
detriment of those currently supportive.

Those present were asked to continue to engage with like-minded local businesses to
progress the Business Plan. It was agreed that this would continue to be worked on,



and the next version would indicate how the proposals would benefit different areas of
the town and the businesses within the following categories:

e Geographical Areas — Town Centre, St John’s Hill, Hollybush, Tubbs Hill,
Business Parks

e Independent Businesses

e Large & National Businesses

e Retail

e Crime Reduction

e Health & Wellbeing

e Hospitality

e Leisure

Next meeting

6pm, Tuesday 13" May at the Council Offices



