BID Steering Group Meeting — 25.02.2025

Representing Name Business / Organisation
1 Independent Business Des Hensler Gas Station No news
Town Centre
2 StJohn’s Hill/ Paul Baker Wealden Properties Present
Hollybush
3 Independent Business, | Vacant N/A
Tubbs Hill
Large Business Nicki Rundle Thackray Williams Present
5 Large Business Elizabeth Warners Solicitors Absent
Dolding
Chamber Dawn Blee Chamber of Commerce Present
7 Retail Maxine Specsavers Present
Morgans
8 Crime Reduction Roberta Ware Francis Jones Jewellers/ Present
Crime Reduction
Partnership
9 Health & Wellbeing Jason Crow Better Body Group Present
10 | Youth Representative Joel Estrada- Trinity School Absent
Castillon
11 | Youth Representative Dan Naylor Citizens Advice Absent
12 | Senior Representative Cllr Dr Canet Senior Citizens Forum Present
13 | Business Parks Danny Silvester | Inline International Absent
14 | Hospitality Harry Sleight Giggling Squid Absent
15 | Leisure Andrew Eyre Stag Present
16 | Business Services Mark Perkins Insight6 Apologies
17 | Sevenoaks District Cllr Roddy Sevenoaks District Apologies
Council Hogarth Council
18 | Sevenoaks Town Cllr Tony Sevenoaks Town Council [Present
Council Clayton
19 | Sevenoaks Town Linda Larter Sevenoaks Town Council [Present
Council
20 | Town Team Mike Reid Town Team Present
21 | Sevenoaks BID Tom Bailey Sevenoaks Town Council [Present




Introduction:

The meeting opened with a background update from Cllr Tony Clayton. He explained that the
reorganisation of local government continues, confirming that because Kent is not in the first
round of devolution however that the local government re-organisation will be going ahead. This
means that the District Council will probably no longer exist by 2027. Itis likely that a new unitary
authority will be created incorporating Sevenoaks, Tonbridge & Malling, Tunbridge Wells and
Maidstone, most likely to be based at West Malling.

Discussions are being held to decide which services and assets of SDC will be moved to the Town
Council and which will go to the unitary authority. It is considered by the BID industry that the
importance of a BID will increase considerably, often being the principal voice for business at a
local level.

Currently it would be premature to finalise the BID Business Plan, though very important to keep
development moving. The Town Council wishes the ballot to be held in September/October 2025
to take into account the change in local government.

Cllr Clayton suggested that ideas could be inspired by other successful BIDs, with perhaps
Tunbridge Wells Together coming to speak at the next steering group meeting.

Notes of the meeting held on 7th January:

No comments

Appointment of the Sevenoaks BID spokesperson:

Two members volunteered and they agreed to share the position.
Nicki Rundle of Thackray Williams Solicitors

Nicki joined Thackray Williams in October 2024 and is a Senior Associate in the Commercial
Property team covering the Sevenoaks and Kent areas. She acts for a broad range of clients in
and around Sevenoaks, looking after their commercial property interests and brings with her a
wealth of experience from her past appointment as a board member of the Oxted BID.

Jason Crow of Better Body Group

Jason is owner of the Group based in the Sevenoaks Enterprise Centre. He has overseen the
training for national athletes and teams, writing articles for many national journals, established
and implemented exercise procedures for individuals with severe clinical conditions, both
privately and for large medical institutions.



Naming of the BID:

Though there were plenty of suggestions there were inconclusive discussions about the name of
the BID. Members were asked to give further thought for a decision at the next meeting.

Place Marketing:

Will Wright from Destination Core gave a presentation to the group, a copy of which is attached.

He explained several features of the product such as digital marketing automation, an ability to
configure the website to Sevenoaks needs, as well as targets for the product to grow customer
loyalty and improve the performance of the town.

Bolt on products (of which over 30 exist) can help the website evolve with the BID through time.
The website would experience re-investment in technology every 2 years.

Some of Destination Core’s BID websites are listed below:

Visit Holt: https://visitholt.org/

Clapham Junction: https://visitclaphamjunction.com/

Bury St. Edmunds: https://visit-burystedmunds.co.uk/

Original Shrewsbury: https://originalshrewsbury.co.uk/

In Ilford: https://inilford.com/

And the latest generation prototype; https://www.melchester-bid.co.uk/

Other useful links:

Ongoing Support for DestinationCore One clients.
Our BID Credentials.
DestinationCore Insights Infosheet.”

A presentation from an alternative provider, Logiva, will be given at the next meeting.

Planning Update:

To give some idea of the context in which the BID will be working Linda Larter gave a brief update
on the SDC plans for the redevelopment of “Land to the East of the High Street” and also the
Masterplans relating to the Town Centre and St John’s area, being prepared for public
consultation. Copies are appended.

Security:

Roberta Ware advised that good progress has been made in negotiations for the monitoring of the
town centre CCTV. Presently there is no monitoring between 9am - 1pm. To fill this gap SDC have


https://visitholt.org/
https://visitclaphamjunction.com/
https://visit-burystedmunds.co.uk/
https://originalshrewsbury.co.uk/
https://inilford.com/
https://www.melchester-bid.co.uk/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdestination-core.files.svdcdn.com%2Fproduction%2Fimages%2FResource-Hub-Assets-and-Infosheets%2FDESTINATIONCORE_ONE_ONGOING_SUPPORT.pdf%3Fdm%3D1740078109&data=05%7C02%7Ctownteam%40sevenoakstown.gov.uk%7C2a7793355c5a4588daa708dd564b3848%7C4cfcabae7d014873890b808ecfd9949c%7C1%7C0%7C638761603285258328%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RLv87v1SsEu6L%2BdkknxuzA02afgL%2BdzDzr0aELq4K1Q%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdestination-core.files.svdcdn.com%2Fproduction%2Fimages%2FResource-Hub-Assets-and-Infosheets%2FDestinationCore_BID_Credentials.pdf%3Fdm%3D1733474925&data=05%7C02%7Ctownteam%40sevenoakstown.gov.uk%7C2a7793355c5a4588daa708dd564b3848%7C4cfcabae7d014873890b808ecfd9949c%7C1%7C0%7C638761603285280776%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uOPVMafVJ4DgrkEIhQ2Md%2FJ8Xw94XKR%2B0Hk4IOBTDmY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdestination-core.files.svdcdn.com%2Fproduction%2Fimages%2FResource-Hub-Assets-and-Infosheets%2FDESTINATIONCORE_INSIGHTS_INFOSHEET.pdf%3Fdm%3D1721830053&data=05%7C02%7Ctownteam%40sevenoakstown.gov.uk%7C2a7793355c5a4588daa708dd564b3848%7C4cfcabae7d014873890b808ecfd9949c%7C1%7C0%7C638761603285302590%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pte1DPBdNixytDP6pu%2Fou3l1O%2BNr%2Fn225mam2o5iczk%3D&reserved=0

quoted £18,100.pa. The Business Crime Partnership considers this to be very good value, and all
seemed to agree that this should go into the Business Plan.

There followed a discussion about the radios being promoted by BCP, their usefulness and the
desire for more businesses to subscribe to them. Roberta gave some harrowing accounts and
statistics concerning a range of crimes being experienced in the town and all agreed that the BID
should encourage/fund wider use of the system.

Between January to December 2024 there were 31 assisted arrests and 33 exclusions as a result
of businesses using the radio scheme. Between January to February 2025 there were 4 assisted
arrests and 7 exclusions.

The BID could help fund the radios for businesses in the town. Jason Crow suggested if there was
more awareness there could be more action taken to deal with crime in the town.

Marketing in London and Group purchasing:

Mike Reid said that he had been exploring various topics raised by the earlier consultations and
the meeting of 7th January. Apart from Place Marketing, another topic is “Marketing in London”.
He had asked Global to produce some proposals based on an indicative spend of £20,000pa. A
copy of the response is attached.

He had also made some preliminary enquiries about group purchasing. One of the major
providers to BIDs is Place Support Partnerships and their brochure can be seen at: The UK's Place
Management Experts | Place Support Partnership

Wayfinding:

Linda Larter talked about the scheme which has been in development by the Town Team. This
subject has received almost universal support with funding being sought through CIL
(Community Infrastructure Levy), which is collected and allocated by SDC. The first application
for funds was refused on the basis that wayfinding does not form part of a town’s infrastructure,
and a second application will be made aided by examples of othertowns/BIDs which have funded
such schemes.

New Events:

Itwas agreed that new events should definitely be entertained. There followed a discussion about
the potential for a Preventative Health & Wellbeing Initiative, similar to the Wellness Shows that
STC has held in the past. This is something which will be developed.

Encouraging young entrepreneurs:

Linda Larter explained that Sevenoaks Youth Council has been developing a website to carry
information about work experience opportunities. Content has been growing well and the site is
gaining traction, Itis at Work Experience - SEVENOAKS YOUTH COUNCILLORS



https://www.placesupportpartnership.com/
https://www.placesupportpartnership.com/
https://sevenoaksyouthcouncil.weebly.com/work-experience.html

Next Actions:

Tony Clayton feels we should widen the base on which the BID will be created. He asked that
each member arrange to speak to or have a meeting with others in their line of business or interest
group to see what THEY want out of the BID. Allto report back at least 3 items which are likely to
be popular for their sector, and for inclusion in the Business Plan

Next Meeting:

The next meeting is on the 25th March at 6pm.



