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Sevenoaks BID Steering Group Meeting 07.01.2025

In attendance: Cllr Tony Clayton, Linda Larter MBE, Tom Bailey, Roberta Ware, Maxine Morgans,
Danny Silvester, Nicki Rundle, Cllr Merilyn Canet, Elizabeth Dolding, Mark Perkins, Paul Baker,
Andrew Eyre, Dan Naylor, Joel Estrada-Castillion

Apologies from: Dawn Blee, Cllr Roddy Hogarth, Mike Reid

Absentees: Jason Crow, Des Hensler

Introduction:

Cllr Clayton introduced the meeting, discussing why the town needed a Business Improvement
District (BID) and how having a BID could provide a more powerful lobby for businesses to create
meaningful change.

Cllr Clayton mentioned that this was the second attempt the Town Council had made to create a
BID for Sevenoaks, but that a lot more understanding had been gained since 2017 and that local
economic rivals such as Maidstone, Tunbridge Wells and Oxted now all had successful BIDs.

Sevenoaks currently has a 96% occupancy rate, well above the national average.

The big incentive of the BID is to have the fairly affluent population of Sevenoaks spend their
money in the town.

After the initial consultation period, it was found that some businesses were against, more were
in favour, but most wanted to see a business plan first before making a decision.

The BID area currently covers the entire Sevenoaks Parish up to and including Sainsburys but not
it’s petrol station. This is the area that has been consulted on, although the area can ultimately
be decided on by the steering group.

The BID cannot pay for existing projects and is all about additionality, but a BID can supplement
these.

Those present were asked to spend 20 minutes discussing in tables 10 projects they would like
to see aided by a BID and then a chosen spokesperson reported back.



Discussion:
Ideas Group 1:

o Create a co-operative to reduce costs, shared purchasing, save costs and bring in more
business.

e Transportfor getting in and out of town in the evenings for the nighttime economy such as
the Stag, e.g. by increasing the operating hours of the number 8 bus.

e Promote the identity of secondary retail areas.

e Wayfinding signs and a digital app for the town, info screens.

e Secure parking for bikes and motorbikes.

e Smaller events and more diverse, niche events.

e More training, utilising local businesses skillsets.

e Encourage young entrepreneurs, by getting more young people involved; could have a
business careers fair.

e Engaging with the existing local resources at the Town Council and the Chamber of
Commerce.

e Create alandmark facility or tourist attraction to bring people to the area, that could be a
legacy investment. Something to point at as a sign of the work the BID has done.

Ideas Group 2:

e Security, CCTV and more walkie talkies across the town.

e FEvents; networking between businesses which could create opportunities for
collaboration.

e Marketing, having an app with offers and discounts (free advertising) as many businesses
can’t afford their own app.

e Free short-term parking which could be subsidised.

e Signage: better maps around town and at the train station.

e A mentoring programme to help young entrepreneurs, in marketing, terms and conditions
etc. Investing in young people locally.

Ideas of Group 3:

e Year-round street decorations/ flowers.

e Community events programme throughout year (trails and competitions sponsored by
shops).

e Marketing outside of and around Sevenoaks.

e More markets to promote local businesses.

e More CCTV cameras to cover the period not covered Tuesday to Saturday 9-1am in order
to target organised crime.

e Subsidise the town’s safety radios.

e Training such as first aid courses, security training and fire warden training.

o Clean up grotty corners of the town such as the bus station by Boots.

e Adverts for shops on a programme.

e Flexible pay on exit car parking but not free parking.



Further Discussion:

Danny Silvester raised the point that the levy cost comes out of pre-tax costs so a business that
would normally have to pay £1000 only needs to pay £800.

By combining and saving on mutual business costs such as waste collection, businesses could
save something like £500 potentially.

Next Steps:
Rough costings and savings for each project shall be researched moving forwards.

The Sevenoaks BID also needs spokespeople who speak for business in the town to promote the

idea in preparation for the ballot.
A Chair also must be chosen from the Steering Group, and they need to be a levy paying business.

The timeline is dependent on arrangements with the Sevenoaks District Council, we will know

more soon.

The next meeting is on the 25" February at 6pm.



